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ZUZANA CERALOVA PETROFOVA

President of Petrof Group

INTERVIEW

Runs in the family

It is not easy for one to assert himself
in the predominantly male-centred
world of business, and that's why we
are always happy to present women
who made it, especially if they are
Rotarians.

Could you briefly describe your business
and its genealogy?

Petrof was founded in 1864 by my great-
-great grandfather Antonin, a certified ca-
binet-maker, who took a liking of the pia-
no. After seven years of training in Vienna,
he built his first piano in Hradec Kralové.
His business kept growing, and garnered
many awards, including the title of purve-
yor to the Austrian-Hungarian Imperial
Court in 1899, a Grand Prix from Ghent,
Belgium in 1921, a Grand Premium of Bar-
celona, awarded in 1929, Grand Prix of Paris
in 1937, and a Dipléme d'honneur from Brus-
sels in 1958. We were one of the world's most
prominent piano builders before the Se-
cond World War. The firm was nationalized
in 1948 and members of our family were
barred from entering its premises for al-
most 50 years, until my father, Jan Petrof,
and some other family members filed a pri-
vatization project. Privatization dragged
on; we only regained four percent of the
company in a restitution programme and
had to buy the remaining 96 % from the
state. We accumulated serious debts. Ti-

ROTARY GOOD NEWS 3|2016

mes were hard during the economic crisis;
our piano cabinet supplier was hard hit by
the crisis, just as we were by the strong
currency. But we made it and stand out to-
day as the biggest piano builders in Euro-
pe. Our grand and upright pianos are built
by hand and we make most of the semi-
-products we need. A grand piano is built
over up to 12 months, and an upright takes
4-6 months. Our research and development
centre keeps supplying us with new mo-
dels all the time, including models for the
most discerning customer.

How did you get to be a member of top
management?

In 2000 I joined Petrof as head of the PR
department; PR and marketing helped me
get in touch with all our customers, and
I was appointed Business Manager in 2002.
Hard times came in 2004. Our group had
five co-owners and was financed by four
banks, which froze our accounts overnight.
It was difficult. I told my family I'd take on
all responsibilities, hired a new manage-
ment and presented banks with a restructu-
ring plan. We had to cut costs and release
employees, many of whom fathers of my
classmates. It wasn't very nice, but we sur-
vived. Now our company enjoys a tenth
stable year and we celebrated 150 years in
business, back in 2014.

What about your priorities? Do they dif-
fer from your male colleagues?

supplement

My priorities include a functional family
that I can depend on, health for all, and
a prosperous business. This takes its toll and
nothing is free. My motto is: You've made
your bed, now lie in it. I shun gender issues.
How do you manage doing business in
a somewhat elemental environment?
You have to find your way and not be sca-
red. Sometimes it takes a fearless little
risk. To complain that thigs are not wor-
king is to lose strength. One has to look for
how-to ways.

Last year you won an important award.
Last year [ won several awards. Manager of
the Year was the most prestigious of them
all. It's good to see that somebody appreci-
ates your daily work. Of course, I take it as
an award to all the company and all my
family, which helps me to do my business.
One is not enough.

How helpful are the do Rotarian princi-
ples to your business and private life?
The ROTARY community means to me the
sharing of life values, prestige that trans-
cends borders, respect for professionalism,
helping the others, and sharing experien-
ce. My father, Jan Petrof, has restored and
re-established the Rotary Club in Hradec
Kralové, which was chartered in 1926, res-
tored in 1946, after the war, by my grandfa-
ther Dimitrij Petrof, and finally restored by
my father Jan in 1992, shortly after the Vel-
vet Revolution.
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ZUZANA CERALOVA PETROFOVA Prosim, mohla byste struéné cha-
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Neni to tak davno, co byly Zeny ve vedeni firem
ojedinélym tkazem. Prosadit se v pfevazné muzském
svété byznysu neni snadné ani dnes, proto vzdy

s takovou radosti predstavujeme Zeny, které to
zvladly. Zejména kdyz jde o rotarianky.

Ptal se: FRANTISEK RYNES

RODINNY ODKAZ

nina se staveji predevsim rucné, vétSinu polotovart

Prezidentka skupiny Petrof ~ rakterizovat vasi firmu a jeji histo- si vyrdbime sami, soustiedime se na nastroje s vyssi

rii vzniku?
Firma PETROF byla zaloZena roku 1864 mym pra pra
dédeckem Antoninem, ktery, vyuceny truhlar jako
jeho otec, se zhlédl v tehdy médnim klaviru a ode-
Sel se klaviry ucit stavét do Vidné. Po sedmi letech
uceni v riznych videnskych firmach vyrobil pak uz
v Hradci Krélové, v domé za katedrédlou, sviij prvni
klavir, pozdéji harmonia a pianina. Od té doby se
firma rozrostla, ziskala mnoho ocenéni a medaili.
Mezi ty nejvyznamnéjsi patri: titul c.k. dodavatel na
rakousko-uhersky cisaisky dvir v roce 1899, Grand
Prix udélend v belgickém Gentu 1921, Grande prime
udélenda v Barceloné roku 1929, Grand Prix udélena
v Parizi roku 1937, Zlatd medaile a Dipléme d’hon-
neur v Bruselu 1958. Pied 2. svétovou valkou firma
patfila mezi nevyznamnéjsi vyrobce pian na celém
svété. Vyvdazely se do 40 zemi vSech kontinentu.
V roce 1948 piislo znarodnéni firmy 2. generace -
vlastnikid, tff synt Antonina, a dalsi generace tii
spoluvlastniki bratrancu, kteri, ackoliv s mezina-
rodnim vyucenim v oboru klavirnik a s obchodni
pripravou, méli vSichni zédkaz vstupu do tovarny na
témeér 5o let. AZ muj tatinek Jan Petrof spole¢né se
svymi pribuznymi ze 4. generace podali privatiza¢ni
projekt. Privatizace trvala dlouho a vysledkem bylo
ziskani pouze 4 % firmy v restituci a 96 % jsme si mu-
seli odkoupit od statu. Hodné jsme se tehdy zadluzili.
V pribéhu celosvétové ekonomické krize jsme prosli
tézkym obdobim, protoZe nase obchody byly vazany
z 60 % na problémovy americky trh. Na§ nejvétsi do-
davatel pianovych skiini byl v krizi a drtila nés silna
koruna. Diky promys$lené obchodni a marketingové
strategii a orientaci na vychodni trhy (Cina, Rusko,
Japonsko, Singapur) jsme vSe zvladli a stdle jsme
nejvétsimi vyrobci pian v Evropé. Nase klaviry a pia-

pfidanou hodnotou. Vyroba klaviru trvé az 12 meé-
sicli a vyroba pianina 4-6 mésict. Diky vlastnimu
vyvojové-vyzkumnému stfedisku nabizime neusta-
(Spickové klaviry, specialni design néstroju a hlavné
nas specialni mékky kulaty ton).

Jak jste se stala ¢lenkou top managementu?
Vystudovala jsem FaF UK v Hradci Krélové. Chtéla
jsem mit svoji lékarnu. Osud tomu vsak nechtél. Pra-
covala jsem 5 let pro némeckou farmaceutickou fir-
mu, kde jsem se naucila obchodu, marketingu a jazy-
kiim. V roce 2000 jsem nastoupila do firmy PETROF
na pozici vedouci propagace. S nasim tymem jsme
tehdy zrealizovali nékolik celosvétové uspésnych
projektli. Pfes propagaci a marketing jsem poznala
vSechny nase zdkazniky a v roce 2002 jsem byla jme-
novana obchodni reditelkou. Pak prisel pro nas krus-
ny rok 2004. Tatinek byl jednatelem a vykonnym fe-
ditelem. Ve firmé bylo 5 spolumajitelt a financovaly
nas 4 banky, které ndm ze dne na den zastavily ucty.
Bylo to tézké. Nabidla jsem pribuznym, Ze na sebe
prevezmu zodpovédnost a zkusim se pustit do vy-
jednavani. Najala jsem si novy management a pred-
lozila bankam restrukturalizaci, plan, ktery nakonec
prijaly. Zacalo snizovani néklad véeho druhu, pro-
pousténi lidi, kuprikladu tatinkt mych spoluzakd.
Nic pékného, ale prezili jsme to a vysli posileni. Dnes
je firma jiz 10. rokem stabilizovana, mame vyborné
zaméstnance, kolegy, se kterymi vyrabime piana pro
zdkazniky z celého svéta. Mame skvély management
a moji ulohou je resit strategické véci, obchod a mar-
keting. V roce 2014 jsme dlstojné oslavili 150 let tr-
vani firmy a nepietrzité vyroby pian v Hradci Kralo-
vé. Do roku 1918 jsme poctivé platili dané monarchii
a pak Ceskoslovenské a Ceské republice.
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Je mi cti,

Ze jsem méla
moznost podélit
se s vami,
rotariany,

o sviij piibéh.

Jaké byly a jsou vase priority? Jsou jiné nez u muz-
skych kolegt?

Moje priority jsou fungujici rodina, na kterou mam
spoleh, zdravi nas v$ech a prosperujici firma. Vsech-
no stoji usili, nic neni zadarmo. J& razim heslo: ,Jaké
si to udelas, takové to mas.” Neresim pohlavi.

Jak se vam dafi podnikat v nasem ponékud Zivel-
ném prostiedi?

Clovék si musi najit svoji cestu a nebat se. Obcas je
tfeba zdravé zariskovat. Nema smysl si stézovat, ze
néco nefunguje, to je zbyte¢né vysilovani se. Je treba
hledat cesty, jak to jde.

Slysel jsem, Ze jste se loni stala laureatkou vy-
znamného ocenéni.

Loni jsem dostala nékolik ocenéni. To pro mé nejvice
prestizni je titul ,Manazerka roku". Je milé, kdyz to
vase kazdodenni usili nékdo oceni. Samoziejmé to
beru jako ocenéni pro celou firmu a moji rodinu, kte-
ra mi v podnikani pomaha. Sam ¢lovék nic nezmuiZe.
Jak vam pomahaji rotarianské zasady v podnikani
a v zZivoté?

Spolecenstvi Rotary pro mé znamend spole¢né sdile-
ni zivotnich hodnot, prestiz s mezinarodnim presa-
hem, ucta k profesim, pomoc jeden druhému, preda-
vani zivotnich zku$enosti. Mij otec, Ing. Jan Petrof,
je obnovitelem-znovuzakladatelem hradeckého Ro-
tary klubu, ktery byl zalozen v roce 1926, po valce
obnoven v roce 1946 mym déde¢kem Dimitrijem Pe-
trofem a znovu obnoven otcem Janem po sametové
revoluci roku 1992.

a a Navstivte stranky spolecnosti:
\ www.petrof.cz
| \ http://muzeumpetrof.cz
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